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FINANCIAL STATEMENTS  
Financial Year 2017-2018 

 



 
 

VicBears Inc (A0037220G)   |  PO Box 1408, Collingwood VIC 3066  

Associations Incorporation Reform Act 2012 Sections 94(2)(b), 97(2)(b) and 100(2)(b) 

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL 

POSITION OF INCORPORATED ASSOCIATION 
 

We, Robert John CAMM and Clinton John ROBERTS, being members of the Committee of 

Management certify that the statements attached to this certificate give a true and fair view of the 

financial position of VicBears Incorporated during and at the end of the financial year of the 

association ending on 30 June 2018.  

 

Signed:     

    Robert John CAMM 

    President 

Dated:     8 August 2018 

 

Signed:     

    Clinton John ROBERTS 

    Treasurer 

Dated:     8 August 2018 
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VicBears Inc - Non Profit 
As at 30 June 2018 

30 Jun 2018 30 Jun 2017

Assets 
Bank 
Bendigo Chq Acc - 6182 24,695 20,483
Debit Master Card 2,669 -
Paypal Bank Account 317 61
Petty Cash 120 152
Total Bank 27,801 20,696

Current Assets 
Deposits Paid (150) (150)
Float/Petty Cash 120 120
Trade Debtors - Cashbook 1,855 1,855
Total Current Assets 1,825 1,825

Fixed Assets 
Office Equipment at Cost 149 149
Total Fixed Assets 149 149

Total Assets 29,774 22,669

Liabilities 
Current Liabilities 
Advance Deposits 100 100
Bendigo Credit Card - 8775 - (8,997)
Consignment Payments 40 40
Historical Adjustment 130 95
Trade Creditors - Cashbook 1,637 1,637
Total Current Liabilities 1,907 (7,125)

Non-Current Liabilities 
Unpaid Committee Re-Imbursements 900 900
Total Non-Current Liabilities 900 900

Total Liabilities 2,807 (6,225)

Net Assets 26,967 28,895

Equity 
Current Year Earnings (1,927) 1,436
Historical Balancing - DNU (4,000) (4,000)
Member's Capital 4,000 4,000
Retained Earnings 28,895 27,459

Total Equity 26,967 28,895
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VicBears Inc - Non Profit 
For the 12 months ended 30 June 2018 

Jun-18 Jun-17

Income 
Event Booking Fees 1,521 -
Event Catering income 434 -
Events - Members 740 18,544
Events - Non Members 1,258 8,457
Memberships 8,265 5,712
Merchandise Sales 129 2,984
Raffle Ticket Sales 1,604 -
Ticket Sales - Members 14,288 11,796
Ticket Sales - Non Members 20,783 20,835
Total Income 49,022 68,327

Less Cost of Sales 
Event Accommodation Costs 600 7,962
Event Admission/Entry Costs 734 2,120
Event Advertising Costs 276 288
Event Catering Costs 9,843 13,973
Event Equip/Space Hire Costs 4,482 12,084
Event Frieght/Transport Costs - 316
Event Insurance Costs - 2,004
Event Merchandising Costs 1,694 4,937
Event Postage Costs 32 10
Event Printing Costs 1,372 809
Event Raffle Prizes Cost 71 79
Event Refunds 325 779
Event Ticketing Costs 2,267 1,857
Membership Costs 1,254 971
Total Cost of Sales 22,952 48,191

Gross Profit 26,070 20,136

Plus Other Income 
Return/refund 587 (1,665)
Total Other Income 587 (1,665)

Less Operating Expenses 
Accounting Fees 923 447
AGM and Incorporation Fees 57 -
Bank Charges 78 83
Bank Charges - Merchant Fees 486 1,063
Bank Charges - PayPal 1,230 1,425
Clubhouse Supplies 128 1,568
DJ/entertainment 6,551 3,670
Dues & Subscriptions 600 1,236
Event Prizes 2,543 473
General Expenses - 68
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Jun-18 Jun-17
Gifts Given - 92
Insurance 2,694 -
Internet Fees 823 227
License Fees 220 56
Postage - Non Event 238 -
Reconciliation 250 -
Rent 1,568 -
Repair & Maintenance - 50
Stationery & Photocopying 359 52
Travel & Entertainment 208 -
Website Managment Costs 95 13
Total Operating Expenses 19,050 10,524

Operating Profit 7,607 7,947

Non-operating Income 
Donations Received 690 7,389
Interest Income 7 -
Total Non-operating Income 697 7,389

Non-operating Expenses 
Donations Given 10,232 13,900
Total Non-operating Expenses 10,232 13,900

Net Profit (1,927) 1,436
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VicBears Inc - Non Profit 
For the 12 months ended 30 June 2018 

Including GST 
Jun 2018 Jun 2017

Income 
Donations Received 690 7,389
Event Booking Fees 1,521 -
Event Catering income 434 -
Events - Members 740 18,544
Events - Non Members 1,258 8,457
Interest Income 7 -
Memberships 8,265 5,712
Merchandise Sales 129 2,984
Raffle Ticket Sales 1,604 -
Return/refund 587 (1,665)
Ticket Sales - Members 14,288 11,796
Ticket Sales - Non Members 20,783 20,835

Total Income 50,306 74,051

Less Operating Expenses 
Accounting Fees 923 447
AGM and Incorporation Fees 57 -
Bank Charges 78 83
Bank Charges - Merchant Fees 486 1,063
Bank Charges - PayPal 1,230 1,425
Clubhouse Supplies 128 1,568
DJ/entertainment 6,551 3,670
Donations Given 10,232 13,900
Dues & Subscriptions 600 1,236
Event Accommodation Costs 600 7,962
Event Admission/Entry Costs 734 2,120
Event Advertising Costs 276 288
Event Catering Costs 9,843 13,973
Event Equip/Space Hire Costs 4,482 12,084
Event Frieght/Transport Costs - 316
Event Insurance Costs - 2,004
Event Merchandising Costs 1,694 4,937
Event Postage Costs 32 10
Event Printing Costs 1,372 809
Event Prizes 2,543 473
Event Raffle Prizes Cost 71 79
Event Refunds 325 779
Event Ticketing Costs 2,267 1,857
General Expenses - 68
Gifts Given - 92
Insurance 2,694 -
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Jun 2018 Jun 2017
Internet Fees 823 227
License Fees 220 56
Membership Costs 1,254 971
Postage - Non Event 238 -
Reconciliation 250 -
Rent 1,568 -
Repair & Maintenance - 50
Stationery & Photocopying 359 52
Travel & Entertainment 208 -
Website Managment Costs 95 13
Float/Petty Cash - 120
Historical Adjustment (35) -

Total Operating Expenses 52,198 72,735

Operating Surplus (Deficit) (1,892) 1,316

Net Cash Movement (1,892) 1,316

Summary 
Opening Balance 29,693 28,377
Plus Net Cash Movement (1,892) 1,316
Closing Balance 27,801 29,693



 
VicBears Inc. P O Box 1408 Collingwood Vic 3066 

Association Number: A0037220G 

Explanatory document to the proposed changes to the Rules of 
the Association 

(frequently referred to as “the VicBears Constitution”) 

Why is this necessary/desirable? 
1. The only constant in life is change: the art of constitutional amendment is to only alter what is 

needful and beneficial to an organisation.  A constitution limits the powers of a committee of 
management and provides structure for the operational management of the association.  It also 
provides a structure in which the committee of management may be held accountable to the 
membership. 

2. VicBears Inc is incorporated under the Associations Incorporation Reform Act 2012 which 
required a number of changes to the original articles of association in 2012. 

3. The 2013/2014 committee decided to adopt the “model rules” that were provided by the 
Victorian Government.  This was a minimalist and pragmatic approach, and it ensured that the 
organisation complied with the then new legal requirements.  The revised rules were then 
ratified by the membership in 2013 in a Special General Meeting, and have been available on the 
VicBears Website since that time. 

4. In the process, some clauses in the original “articles of association” were inadvertently omitted.  
The most important of these were the categories of membership (life, foundation, interstate and 
overseas members). 

5. A serious anomaly concerns the financial management of VicBears.  In 2013 the amended 
financial year was set to end at 31 December – whereas VicBears appears to have been managed 
on the financial year ending on June 30.  This is problematic on two points: the club has not been 
managed in accordance with its own rules, and secondly as the legislation requires that the AGM 
must be held within 5 months of the end of the financial year; the traditional practice of holding 
the AGM in August is also contrary to the rules.  Luckily, this is easily fixed by simply amending 
the financial year to the 30 June. 

6. The purpose of the club is clear that it is a social club, whereas the qualifications for membership 
eligibility were somewhat unclear. 

7. There are a number of other technical issues that would benefit from clarification.  These are 
listed below in (yes, I am afraid) some detail. 

8. Our rules cannot be changed unless there is a special general meeting called with this as an item 
of business and to ratify the changes 75% of those present must agree to the changes.   

9. In January 2018 the current (outgoing) committee undertook to review the rules and propose 
changes for consideration by the members. 

10. We intend to hold a special general meeting immediately following the annual general meeting 
in August.   

  



 
What is being proposed? 
In brief, the Committee has reviewed the existing rules, and having considered an earlier submission 
from Marc Smith, propose amendments to the rules as follows: 

1. Definition of membership qualification that is compliant with Section 68 of the Equal 
Opportunity Act 2010  
Revision of Section 2 
Rationale: the current provisions are ambiguous; revision clarifies that restriction of membership 
to male or male identifying persons is compliant with the Equal Opportunity Act 2010. 

2. Revision of the financial year end to June 30  
Revision of Section 3(1) 
Rationale: the current provision is not workable given the AGM has traditionally been held in 
August of each year: previous committees may have been technically in breach of the rules. 

3. Insertion of the membership year end to be December 31 
Insertion of clause 3(2) 
Rationale: insertion clarifies the difference between membership and financial year. 

4. Consequential deletion of clause 12 (1)(b) which states that the date for the payment for the 
membership is determined at the AGM 
Deletion of clause 12 (1)(b) 
Rationale: the membership year is now defined as ending on 31 December, so the date that 
payments become due is consequently January 1 each year. 

5. Restoration and clarification of membership categories (ordinary, life, foundation, interstate and 
overseas members)  
New Clause 8.2  
Rationale: the current provisions are ambiguous and demean the honour due to our life 
members, who technically either do not formally exist or are relegated to the status of associate 
members. 
5.1. Ordinary member  

Clarification to Section 9 
Rationale: equivalent to the current category of “member” 

5.2. Foundation member  
New Section 9A  
Rationale: recognises our history in terms of those who were admitted to membership in the 
first 12 months of the initial incorporation of VicBears 

5.3. Life Member  
New Section 9B 
Rationale: recognises those who have been recognised by previous committees and 
members for having provided exceptional and or meritorious service to the club 

5.4. Associate Member  
New Section 9C 

5.4.1. Interstate member  
New Section 9C1 



 
Rationale: restores membership category in such a way that recognises members living 
interstate  

5.4.2. International member  
New Section 9C2 
Rationale: restores membership category in such a way that recognises members living 
overseas 

6. Specific power of the committee to delegate limited powers to the Secretary to expedite 
membership applications  
Insertion of clause 12(5) 
Rationale: insertion expedites membership matters in general and renewal in particular. 

7. Extension of the conflict of interest provisions to all members (not simply the committee) 
Insertion of Section 36A 
Rationale: insertion manages the concern/issue whether venue owners and or sponsors should 
be admitted as members: the core issue is not membership but rather management of pecuniary 
interest(s) 

8. Clarification of resignation rights  
Insertion of clause 17(2) 
Rationale: insertion prevents one member resigning on behalf of another member unless they 
hold power of attorney. 

9. Insertion of examples of conduct prejudicial to the organisation  
Insertion of explanatory note in Section 19 
Rationale: commitment to the safety of children, ensuring that “conduct prejudicial” is not used 
for trivial purposes 

10. Clarity regarding the processes to be adopted if a grievance or disciplinary action is taken against 
a committee member.  
Insertion of clauses 20(3) & (4) 
Rationale: ensures fairness of procedures and limits powers of the committee to ignore a 
grievance. 

11. Clarification regarding the eligibility to vote at a disciplinary appeal meeting  
Insertion of a note to 23(3) 
Rationale: ensures members are aware that if a disciplinary action is appealed the final say is up 
to all members. 

12. Requirement that members’ grievances are treated equitably and cannot be ignored or  
Insertion of clause 25(3) 
Rationale: ensures that issues raised by members are treated fairly and equitably, that a 
committee cannot evade action or ignore a dispute, ensures due process. 

13. The requirement that all grievances and disciplinary proceedings are reported at each AGM 
Insertion of clause 30(3)(e) 
Rationale: ensures fairness of procedures and limits powers of the committee to ignore a 
grievance. 



 
14. The inclusion of a requirement that any electronic financial transaction must be approved by at 

least 2 committee members  
Alteration of clause 48(1)(d) 
Rationale: ensures procedures for electronic transactions match those for the creation of 
payments by cheque.  

15. Clarification of the nomination process for committee elections 
15.1. Call for nominations  

Insertion of clause 51(1)(a) 
15.2. Nominations to be received no later than 7 days prior to the scheduled AGM 

Insertion of clause 51(4) 
15.3. Publication of supporting statements by nominees  

Insertion of clause 51(6) 
Rationale: ensures openness and fairness of election procedures, limits powers of a 
committee to stack an election, and provides the secretary sufficient time to produce 
printed ballot papers or electronic voting mechanisms and brief the returning officer. 

16. Clarification of the election process for committee elections 
16.1. Recognition of the number of the minimum number of ordinary committee 

members  
Amendment of clause 53(1) 

16.2. The use of printed ballot papers with nominee names should there be more than 
one nomination to the committee position  
Insertion of clause 54(4)(i) 

16.3. The ability in future to use electronic voting in place of paper based voting.  
Insertion of clause 54(12) 
Rationale: ensures openness and fairness of election procedures, limits powers of a 
committee to stack an election, and provides the secretary sufficient time to produce 
printed ballot papers or electronic voting mechanisms. 

17. The requirement that a person nominating for a committee position must be domiciled in the 
state of Victoria (an outcome of the clarification of membership in the definitions) 
Rationale: practicality: members of the committee should be active in the management of club 
activities as event captains. 

18. The separation of powers that the President must not act as Secretary should the position of 
secretary become vacant.  
Insertion of clause 57(2)(i) 
Rationale: ensures separation of powers so that the President is not also the public officer. 

  



 
How are we suggesting that this proceed? 
1. We ask each member to read the marked-up changes to the rules (attached) 
2. We believe than most of the changes are self-evident; however, if you have any queries please 

feel free to email Adamm Ferrier via adamm@vicbears.org.au 
3. As mentioned above, in accordance with Section 78 Alteration of Rules we propose to convene a 

Special General Meeting immediately following the upcoming Annual General Meeting where 
we will propose the following: 
3.1. Discussion of the proposed amendments, together with any proposed alterations to the 

amendments.  (We expect and encourage lively discussion!) 
3.2. Cascaded proposals 

3.2.1. that the all the proposed amendments be accepted;  
3.2.2. should this fail, that each proposed amendment be subject to a vote; 
3.2.3. should any amendment fail, that the rejected amendment be referred back to the 

committee for further consideration. 
3.3. That should the amendments be approved at the meeting, then all clauses shall be 

renumbered sequentially and referenced accordingly. 
3.4. That the incoming Secretary shall advise the Registrar of the amended rules (if any) within 

14 days of the meeting 

mailto:adamm@vicbears.org.au
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Annual General Meeting - Minutes 

Date: 19:30 hours 08 August 2018 

Location: Collingwood Library  

Present: Michael Ballantine, Roy Byrnes, Rob Camm (Chair), Mark Carney, David Cundy, Ben Daley, 
Rodney Ellis, Adamm Ferrier, Tom Fetherston, Scott Fogarty, Patrick Greber, Michael Holt, Raymond 
Lee, Stephen Meyer, Peter Nixon-Garment, Darryn Paspa, Freddy Raftellis, Kevin Reader (Secretary), 
Clint Roberts, Mikhail Ruzhanskiy, Marc Smith, Jason Turner, Jeremy Vincent, Trevor Wakefield, Myka 
Williams, Aaron Young, Sam Yip. 

Proxies Received: Edward Cerantonio, Russell Daily, Cameron Darling, Michael Elliot, Adrian 
Engelbreacht, Adam Fisicaro, Neville Flegg, Richard Holland, Joe Latina, Mohammed Mahmoud, 
Stephen Mattsson, Martin Rice, Michael Rigby, Michael Whelan, Aaron Whitehead  

Apologies:  Drew Ball, Cheyne Oliver, Michael Rayner. 

Minutes of Meeting 

Preliminary 

1. Opening 

1.1. The Chair declared the meeting open at 7:30pm and welcomed everyone to the meeting. 

1.2. The Secretary advised that a quorum had been achieved. 

1.3. It was noted that there were no declared conflicts of interest in association with the agenda. 

2. Minutes of previous Annual General Meeting 

2.1. It was noted that the minutes of the previous 2016-2017 Annual General Meeting were not 

available as they had not been passed to the new committee. 

3. Minutes of the Special General Meeting of 19 January 2018 (SGM) 

3.1. The outcomes of the SGM as advised in the President’s Report were taken as read. 

Reports 

4. President’s Report 

4.1. The President’s Report as circulated was taken as read and the contents noted and endorsed.  

4.1.1. The meeting noted with approval and endorsed the actions of the committee and 

volunteers regarding the achievements since 19 January to secure club continuity, and 

in particular: 

4.1.1.1. the restoration of the relationship with the management of “The Laird” 

4.1.1.2. the restoration of sponsor relationships 

4.1.1.3. Geelong Pride 
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4.1.1.4. Midsumma Carnival & UnderBear Dance 

4.1.1.5. Chill Out 

4.1.1.6. Southern HiBearnation 2018 

4.1.1.7. Union (replacing den nights) 

4.1.1.8. Lazy Sunday Lunches 

4.1.1.9. AquaBear  

5. Vice President’s Report 

5.1. The Vice-President’s Report as circulated was taken as read and the contents noted and 

endorsed.  

5.1.1. It was noted that there had been no disciplinary actions or requests for resolution of 

grievances listed with the current committee in the period 19 January to 8 August 2018. 

5.1.2. The members endorsed the motion of thanks for the volunteers who had contributed 

to club events over the past 12 months. 

5.1.3. The members noted the work of Neville Flegg with respect to the development of a Code 

of Conduct for Volunteers. 

6. Treasurer’s Report and Submission of Annual Financial Statements 

6.1. The Treasurer’s Report including the Financial Statements as circulated was taken as read 

and the contents noted and endorsed.  

6.1.1. It was agreed that the committee would consider the development of a standard chart 

of accounts to facilitate the comparison of expenditure from year to year. 

6.1.2. It was agreed that the committee would make provision in the annual budget and 

consider requests for grants that contribute to arts initiatives of members. 

6.1.3. The meeting noted with approval and endorsed the actions of the Treasurer to secure 

Volunteer Worker’s Insurance in addition to Public Liability Insurance. 

7. Secretary’s Report 

7.1. The Secretary’s Report as circulated was taken as read and the contents noted and endorsed.  

7.1.1. The meeting noted with approval the surge in membership over the past 6 months. 

General Business 

8. Annual Fees 

8.1. The Chair tabled the proposed membership fee structure for the 2018-2019 Financial Year. 

8.2. The meeting unanimously endorsed that there should be no change to the present fees. 

9. Structure of 2018-2019 Committee 

9.1. The meeting unanimously endorsed the Chair’s recommendation that the 2018-2019 

committee should be expanded to include 6 ordinary committee members in addition to the 

executive positions. 
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10. Election of Office Bearers 

10.1. The Chair declared all committee positions vacant and vacated the chair.  

10.2. The former Vice President took the chair.  As there had only been one nomination 

received for the office of President, Rob Camm was declared elected.  The President 

resumed the chair.  

10.3. The Chair noted that as there had been one nomination received for each of the 

executive offices, accordingly, for the office of: 

10.3.1. Vice-President, Adamm Ferrier was declared elected. 

10.3.2. Treasurer, Clint Robert was declared elected. 

10.3.3. Secretary, Kevin Reader was declared elected. 

10.4. The Chair noted that as the meeting had agreed to expand the committee to six 

ordinary positions, and that as there had been six nominations, Scott Fogarty, Darryn 

Paspa, Cheyne Oliver, Michael Rayner, Mikhail Ruzhanskiy, and Jeremy Vincent were 

all declared elected. 

10.5. The Chair noted the contribution of the departing committee member, Drew Ball, 

which was endorsed.  

11. Special Resolution 

11.1. The proposed changes to the Rules of the Association, as previously published to the 

members in the Explanatory document to the proposed changes to the Rules of the 

Association in accordance with section 78 of the current rules were noted and the 

explanatory document taken as read. 

11.2. The Vice President noted the contribution of Marc Smith some years earlier on these 

issues and explained each of the proposed amendments. 

11.3. The members ratified the proposed changes to the rules of the association 

unanimously. 

11.4. The Vice President proposed that the historical membership status of all previously 

documented life members be recognised and restored. 

11.5. The members agreed unanimously. 

12. Other Business 

12.1. The President outlined the vision for the year ahead. 

13. Meeting Closure 

13.1. There being no further business, the Chair thanked everyone in attendance and 

declared the meeting closed at 21:00hrs. 
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